





TAKE AMOMENT TO THINK...

WHAT ARE
YOUR GOALS
IN LIFE B



WHAT |S YOUR GOAL IN LIFE?
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OUR BRAINS ARE
HARDWIRED TO
SEEK HAPPINESS.

YET WE'RE
SUPERBAD AT
PREDICTING

WHAT CAN SUSTAIN
IT.

« “WHENIGET , 'LL BE HAPPY”
«  “WHEN I ACHIEVE , 'LL BE HAPPY”
« LOTTERY WINNERS

« TERMINALLY INJURED OR DISABLED



REFLECTION

WHY AM | SO PASSIONATE
ABOUT HAPPINESS?

HOW DID
| GET HERE




HAPPINESS

POWEREDLYSERWICE

GREEN FIELD ZAPPOS
Explored and CONSULTANT
Prioritized

MT. KILI
INTERNET

CONSULTANT

GO
BEARS!

TIME

o
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LAYOFF
LOSER
LOSS

ROCK BOTTOM
REAL LOSS



CAN COMPANIES
REALLY BE
SUCCESFUL WITH
HAPPINESS AS A
BUSINESS MODEL?




"PEOPLE WILL FORGET WHAT YOU SAID,
PEOPLE WILL FORGET WHAT YOU DID,
BUT PEOPLE WILL NEVER FORGET HOW
YOU MADE THEM

FEELS

— MAYAANGELOU
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EXPECTATIONS
EXPERIENCE
EMOTIONS

STORIES
- CULTURE

PERSONAL
EMOTIONAL
CONNECTION



#1 PRIORITY?

CULTURE



RESEARCH SHOWS

WHAT MAKES

LONG-TERM SUSTAINABLE
BRANDS
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CULTURE AND
HIGHER PURPOSE
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WHAT IS IT?

COMPLETELY UNEDITED~~=:

EXCEPT FOR TYPOS AND SPELLING

> ﬁﬂffSHOT OF CULTURE EVERY

)OD,
DVE 4
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FOR A COPY, JUST EMAIL ME JENN@DELIVERINGHAPPINESS.COM



EVER WONDER IF
ANYONE READS
CORE VALUES ON

THE BOARDROOM

PLAQUE
(LET ALONE LIVE BY
THEM)?




WOW

Change
Fun Weirdness
Adventurous Creative Open Minded
Growth Learning
Relationships Communication

Team Family

More

Passionate Determined

Humble



CULTURE ano CUSTOMER SERVICE

$2B* COMPANY
1999 — TODAY

NOV ‘09 AMAZON ACQUIRES ZAPPOS
$1.2 BILLION**

*GROSS MERCHANDISE SALES
*SHARE VALUE AT THE TIME OF CLOSING




BEST WORKPLACES
S&P 500

10.30% 10.06%

4.7%%

08-2001 982002 982003 98-2004 98-2005 v 98-2006 982007 982008 082008 982010

GREAT PLACE TO WORK/
FORTUNE MAGAZINE, 2010




AN EXPERIMENT IN
HAPPINESS AS A

BUSINESS MODEL

LESSONS LEARNED:
1. COMMITMENT

2. CORE VALUES

3. TRANSPARENCY
4. VISION

5. RELATIONSHIPS
6. THE RIGHT TEAM

AND CAN THEY BE
APPLIED TO YOU?




1. COMMITMENT

DO YOU WANT TO BUILD A LONG-
TERM, SUSTAINABLE BRAND?

ARE YOU WILLING TO COMMIT
FINANCES, RESOURCES, AND TIME
TOIT?

HOW LONG WILL IT BE A
PRIORITY?




2. DEFINE YOUR
CORE VALUES

IT’S HARD. START EARLY.

WHAT ARE YOUR

- COMPANY’S

- PERSONAL

CORE VALUES? P L i el

DO THEY ALIGN? LR, £
OroN| ) Q1

THINK |2
FULL =%

BE LIKE MACGYVER & BRUCE LEE I i3 &

11VDINNNNOD O




3. COMMIT TO

BE REAL. BE YOURSELF.

WHEN PEOPLE ARE, THERE’S LESS TO
FEAR.

(WHILE SAVING TIME, EFFORT AND
ANXIETY)

WORK | LIFE INTEGRATION



4. VISION

FOR
EMPLOYEES*

eyl WHAT'S THE LARGER
' VISION AND GREATER

/1% EMPLOYEES IN THE
U.S. DISENGAGED

$300B LOST IN
PRODUCTIVITY FROM
DISENGAGEMENT

GALLUP 2008, 2011

% PURPOSE IN THEIR
I &S \WORK BEYOND MONEY

AP ¥ OR PROFITS?

FOR
ENTREPRENEURS

WHAT WOULD YOU BE
PASSIONATE ABOUT
DOING IF YOU DIDN’T
FEAR FAILURE AND
DIDN’T MAKE ANY
MONEY FOR 10 YEARS?




o. BUILD
MEANINGFUL

RELATIONSHIPS

IT’S NOT ABOUT
NETWORKING.

IT’'S ABOUT
CONNECTEDNESS.

IF YOU’'RE INTERESTED,
YOU DON’T HAVE TO TRY TO
BE INTERESTING.

“IF THE PERSON
YOU’RE TALKING
TO ISN’T LISTENING,
BE PATIENT. MAYBE
HE HAS A SMALL
PIECE OF FLUFF IN
HIS EAR.”




6. BUILD THE

RIGHT TEAM
HIRE SLOWLY. WHAT LIES BEHIND US
FIRE QUICKLY. HND WHAT LIES BEFORE US
\|—/||ARL|%J IEEBQSED ON EoMALL MAITERS
COMFHRED TO
WHAT LIES

WITHIN US



WHAT DOES THE
SCIENCE OF HAPPINESS
HAVE TO TELL US?

SN

SOME DATA AND FRAMEWORKS
LEARNED ALONG THE WAY...




TOP 5 | WISHES IN LIFE

| WISH
| HAD...
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Perceived Control

Perceived Progress

Connectedness

Vision | Meaning
{Being part of something
bigger than yourself)




HAPPINESS FRAMEWORK 3
3 TYPES OF HAPPINESS

Pleasure
ROCK STAR
Chasing the next high




BUSINESS AND HAPPINESS

PURPOSE

PASSION 4

4?: PLEASURE PROFITS (§)

HAPPINESS BUSINESS




IF RESEARCH SHOWS

LEADS TO HAPPINESS...

HOW DOES THAT APPLY

T0 AND
?



FIRST...
~ THERE WAS A BOOK




) Happiness

Tappos?

©

550,000+ COPIES SOLD
20+ LANGUAGES/COUNTRIES

2010 BEST OF LISTS
NPR MARKETPLACE
INC. MAGAZINE
NEW YORK POST
READWRITEWEB
AMAZON CUSTOMER FAVORITE

#1 BESTSELLER LISTS

NYTIMES

WSJ

AMAZON

BARNES & NOBLE
BORDERS
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SAN DIEGO, CA

‘-_.------~~:}

<

THE BUS TOUR...




- = 4

A

WWW.DELIVERING







}







HAPPINESS
X-ING AHEAD
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“"DELIVERING
HAPPINESS

'S AMOVEMENT
@ | THAT HAPPENS
Rk TO HAVE A BOOK”

- SETH
GODIN




FIRST...THERE WAS A




WE HEARD FROM AROUND THE WORLD

NO MATTER WHAT UNIFIED
« BACKGROUND BY THE
 CULTURE G Y=
* IDEAS VISION
- JOB

HAPPINESS



SENSE
SENSE
SENSE




HOW? The 3 C’s.

we make happier...
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for a
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HAPPIER COMPANIES

appiness landscape

Functioning
oh Oy
[ A
Our Our pecple
people at work

85 5T -
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MEASURE

Ask why Measure & Define & launch Live culture & Measure,
plan happiness feedback & evolve

HOW

Define, live and evolve a culture of happiness

www. HappinessatWorkSurvey.com
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HAPPIER
COMMUNITIES

APPAREL FOR A Qmﬂ HAPPIER WORLD
happiness

PAY HAPPINESS FORWARD.

100% of net profits to the
Happiness Movement
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HAPPIER CITIES

DOWNTOWNPROJECT




HAPPINESS @WORK

Harvard = BETTER RETENTION

Business = SICK LEAVE e

Review - - @ BURNOUT w2
TURNOVER s

THE VALUE OF

HAPPINESS
"WELLBENG GREATER ENGAGEMENT

U SALES s
PRODUCTIVITY s51%

—— CREATIVITY 4300%

PROFITS <335

HARVARD BUSINESS REVIEW
JAN-FEB 2012



WHAT MATTERS IS
ALIGNMENT AND
COMMITMENT
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IMAGINE...




THEN DO.

Create change

with happiness.




